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 Amy Rodriguez, Principal
Katerina Sidbury, Assistant Principal
Charlia Moulton-Campbell, Assistant Principal

SCHOOL LEADERSHIP TEAM
Tuesday, September 30, 2025
AGENDA

	Chancellor Priorities
· All students learn to read well
· All students are physically and emotionally safe
· All students have a high-quality academic experience

	District 13 Foci
· Consistently use mastery-based instruction  
· Consistently use rubrics and student self- assessment in all courses  
· Implement PBL units with a timely social action component, such that each student will experience at least four during the year, two of which are interdisciplinary
· Use contextualized assessment (PBAT; Roundtable; unit project; portfolio) across entire district 
·  Consistently use qualitative and quantitative data from comprehensive assessment plan to inform instruction, including universal screeners

	PS 282 Instructional Focus
To raise student achievement for every student, educators will plan IB units of inquiry and direct instruction that craft learning activities that use higher order thinking questions and discussion protocols to maximize learning and build on students' strengths.  



Call to Order 3:40pm

Welcome and Introductions
Went around the circle of people present in the room to introduce ourselves and state our affiliations. 

Overview of SLT – facilitated by Ms. Collie-Cyrus
· SLT Alignment to A-665
· Overview of SLT & Chancelor’s regulations - Collie-Cyrus
· Must be balanced across parents and UFT
· For Quorum: Principal, UFT Chair, PTO president
· DC 37 rep:  As a point of order, Ms Cardona asked about the DC 37 rep, and if they were notified of the potential to serve on SLT. 
· Rodriguez will reach out to this rep.
· Roles & Responsibilities of SLT Members
· 4 parents, 4 teachers + PTO, UFT and Principal
· Chair: Idesha
· Minutes: Allie
· Responsible for raising concerns of the community to the SLT




Review of Bylaws
· We need to re-write our bylaws and the CEP (Laing)
· The most updated bylaws are not present in the room, so we can’t rewrite and revise the bylaws today.
· Motion: Obtain recent copy of bylaws. Review async. Vote 
· Brianna will combine the amendments from last year with the 2024 bylaws. 
· Proposal for today (Laing): Let’s focus on bylaws first so that we can draft the CEP in our time together next month.
· Agreed

Development and Review of Family Engagement Policy and School Parent Compact
· We looked at the checklist for Title 1 schools to discuss how PS 282 wants to adapt elements for best practices for our school.
· Motion: Brianna will pull the Family Engagement Policy and School-Parent Compact language from our CEP and distribute it to the SLT members for review. 
· Plan: Members will review and bring thoughts on the new compact to the next meeting. We’ll take consensus at that meeting.
· Question by parent: What are the regulations around recording workshops and posting online?
· Answer: consent. Webinars are more likely kosher. Workshops can be more personal.
· Proposal by Parent: Does it make sense to host webinars that can be shared in an online library hosted on the school’s website?


Review of PS 282 Electronics Policy
· 18 kids at 282 have electronics that go into Yonder pouches at the beginning of each day. Devices are put into a lockbox for the school day. 
· Questions: Where is the number 18 coming from? (Phones)
· Policy was distributed as part of the family handbook.
· Email went out to the greater community. 
· Proposal from Parent: Should parents be forced to sign receipt/acknowledgement of the policy? 
· Principal: Not sure it works to broaden the definition of electronic devices to watches, for example. 
· It doesn’t change the law if parents do or do not sign agreement. This is a broader legal issue from New York State. 
· Parent– The idea of a signed agreement ladders up  the idea of signing an agreement to a broader piece of alignment, like the Student handbook.
· Proposal: Could fold into the library of webinars, mentioned above.






· Proposal from Teacher: What if we break out the handbook into parent workshops or webinars. Yes, the parents can sign a handbook, but would it be better to show-not-tell them and see the handbook out into action?
· Consensus Met: We are in agreement with the policy. 

Schedule of ongoing meetings:
· Done

Raising Concerns of the Community/Constituents
· Must be school-wide concern, relevant to the SLT business
· Not personnel issues
· Is there G&T in kindergarten? 
· No; classes at 282 for ‘25-’26 are 1st-5th grades


Agreement on the Creation of the Next Meeting’s Next Agenda
· Finalize the CEP 
· Review of Bylaws
· + Timekeeper role & Financials
· + Amendments added
· Regulations Dissemination
· Needs Assessment
· Finalize the Family & Parent Engagement 
· Teammember Updates
· Upload the documentations into the iPlan portal


Closing
Motion to close: 4:40
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